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Executive Summary

BC Conservation Foundation (BCCF) is a non-profit charitable organization
that provides project management services, innovative partnerships and
programming to enhance fish and wildlife populations.

BCCF envisions our home province with abundant and thriving fish and
wildlife populations. We are doing our part to support fish and wildlife
through education, collaboration and habitat conservation. We do this
work to support and amplify Indigenous perspectives. We collaborate in
conservation, protect habitats, inform decision-making, and conserve land
and water.

The Foundation began working on a new strategy in the summer of 2022.
This strategy document is our North Star to help guide us toward the
impact we hope to realize over the next three years. Our board and staff
helped inform and update BCCF's direction by identifying our core values
and our organizational theory of change.

These components helped provide a foundation for this strategy that
consists of three organizational goals and various objectives, programs and
activities. The strategic planning process provides guidance for our board
of directors, committees, volunteers, staff and contractors in the ways we
g0 about our business and operations.
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Context

BC Conservation Foundation began to develop our strategy
by reviewing findings from a partnership survey conducted in
2020. We then conducted approximately ten interviews with
key external thought leaders in August 2022. The focus of
the interviews was to:

1) Inform stakeholders of the strategic planning process,

2) Envision future possibilities, and

3) Increase understanding of concerns and challenges that
could influence BCCF's priorities.

A situational analysis identified strengths, weaknesses,
opportunities and threats that were consolidated into themes
and critical questions. This process provided an appreciation
of potential benefits and risks to BCCF. It provided a
snapshot view of the organization at a particular point in time
to help determine future directions.

The board of directors helped update BCCF’s vision, mission
and key goal areas. Staff continued refining the strategy
through identifying objectives and prioritizing activities.

Some underlying questions discussed included:

e \What do you see as the current strengths and challenges
of the organization?

e What must we do to leverage our strengths and address
our challenges?

e \What changes and forces now and in the future impact
our planning?

e Which of the following approaches do you most strongly
support? Is anything off the table?

e Given our vision, mission, and current situation, what do
we want to achieve in this planning cycle?

e What does amazing look like?






Core Values
e \We recognize and seize opportunities to respond to changing times.
e \We are committed p and do what we say at every level.
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Theory of Change

A theory of change is a comprehensive illustration of how
and why a desired change is expected to happen. Our theory
of change attempts to outline strategies most effective
towards creating positive change.

In our work, BCCF draws on five decades of project
management, partnership development and programming
that help us set upcoming priorities for our work in
conservation over the next three years.
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STRATEGIES AND
TOOLS
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Management

IMPACT
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Strategic Goal - Authentic Engagement

T S

Develop strong relationships with people and organizations to educate and collaborate on fish, wildlife and
habitat conservation issues. ’
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Conclusion

Since 1969, BCCF has been involved in conserving fish and wildlife
populations. Through the evolution of the Foundation, the challenges
facing our environment have become more complex and dire with each
passing year. These issues galvanize our commitment and direction to
do even more in the years ahead.

This strategy builds on the many accomplishments of BCCF to
strengthen abundant and thriving fish and wildlife populations around
the province. We are learning to work in innovative ways with
Indigenous peoples through new collaborations and ways of knowing.
Through promoting informed decision-making and educating the public,
we are committed to working together to conserve land and water for
future generations.
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